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The report critically examined the strategic operation management (OM) decisions of EasyJet low cost Airline
Company and how they operated their service successfully throughout the Europe. The report also briefly
explored three key OM decisions for instances Quality Management, Service Design, and Capacity Design of
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framework and also recommended to achieve their competitive advantages through the customer satisfaction
with low air fares. The EasyJet low cost airline company followed strategic OM decisions throughout their
business cycles. The EasyJet was launched in 1995 with small capacity but within fiGeen years they developed
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paperless cockpit and started to use laptop as well as printed navigational map. In addition, they got
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and waste as well through waste recycling process. The airline company had many strong points to success
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